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CHAPTER 3 CERTIFICAÏION PROCEDURES GENERAL

3.1 INTRODUCTION

3.1.1 lhc purposc ol an AOC is to ccrtity that specified commercial air transport operations

are authorizod by CCAA and are in conforrnancc with applicablc rcgulations. Thc proccclrrres

containcd in this manual will bc utilized by CCAA inspcctors for the issuance of an AOC and for
the continuing safety oversight and inspection by CCAA of the operations conducted in

accordance with the AOC and thc related operations specifications.

3.1.2 During tho ccrtification proccss, CC^A is to bc satisficd that the applicant, who will

havc thc ultirnatc responsibility for the safety of the operation, is cligible for thc issuance of
an AOC and has thc ability and competencc both to conduct safc and cfficicnt
opcrations and to comply with applicable regulations. CCAA, in addition to assessing the

ability and competcncc of thc applicant, will also cndeavor to guide the applicant in
organizational and proccdural mattors which will rcsult in a safc opcration. l-hus, if the

objcctivcs of both thc CCAA and thc applicant arc achicvcd in the certification process, thcy
will havc comrncnced their shared rcsponsibility for safety, regularity and cfficiency of
operations, which will in turn cnhance thc public confidcncc in thc opcrations conducted by

the applicant as an operator and holder of an AOC.

3.1.3 To be cligiblc for an AOC an applicant must be ccrtificd for opcrating at least one aircraft

that is not wct-lcased. Applicants that plan to opcratc only wet-lcased aircrafl cannot satisfy

the certification proccdures of CCAA. CCAA shall revoke or suspend the AOC of ân organization
that operatcs only wet-leased aircraft during a period longer than six (OG) months.

3.1.4 At tho commenccment of tho certification proccss, a CCAA inspector will bc appointed

as thc projcct rnanâgcr (PM) and a ccrtification tcam will be cstablished consistinl', of qualified

and expcricnccd inspoctors of the neccssary sp ecia lization s, such as operations, .rirworthiness,

cabin safcty .rnd dangcrous goods. The applicanl will bc informed that thc PM will be

responsible for coordinaling all aspects of the certification proccss and will be thc'focal point

for dcaling with all mattors bctwocn thc applicant and CCAA. Tho safety oversight workload

of thc PM and tcanr mcnrbcrs nray necd to be adjustcd in order that enough time is provided

for thc ccrtification of a ncw air opcrator.
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J.1.5 lhe certitrcatron process shall be documented with all documents and checkhsts used to

bc completed, signed and dated and appropriately filcd. All findings or discrcpancies noted

during thc inspcctions and cvaluJtions must bc notificd to thc 0pplicant in writing. Tht'

applicant should address all findings and discrepancies to the satisfaction of CCAA bcforc thc

issu e of the AOC.

3.1.6 Since each operation may differ significantly in complexity and scope, the PM and the

certification team have considerable latitude in taking decisions and making recommendations

during the certification process. The ultimate recommendation by the PM and dccision by

CCAA regarding certification and awarding of an AOC are to be based on the determination of

whel her or not th e applicant meets Cameroon's requirements and is adequately equipped

and capable of conducting the proposed operation in a safe and efficient manner.

3.2 CERTIFICATION PROCEDURE

3.2.1 Ihc procedure for the application and granting of an AOC by CCAA wlll be organized in

phascs and will takc thc following scqucnce:

a) Pre-applicationphase;
b) Formal application phase;
c) Document evaluation phase;
d) Demonstration and inspection phase; and

e) Certificationphasc.

3.2.2 Each of these phases is briefly introduced below and each will be dealt with in greater

detail in the succeeding chapters of this manual.

DSA.AOC.CHKt.060

To track this 5 phascs lengthy proccss, the PM will use the checklist DSA,AOC.CHKL.060.
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J.J PRI.APPLICA f ION PHAsË

3.3-1 A pru:,pcctivc opet,tIur wlto itttcnds to,rpply for arr AOC shall cnter irrto prcliltrilr.rry
tiiscttssions with CCAA and will bo provide<l with tonrJrlete infornration conc('rninfl thc typo of
operations which may bc authorized, thc data to bc provided by the applicant and the
procedures which will be followed in the processing of the application. lt is essential that the
applicant has, in this pre application phasc, a clear understanding of the form, content and
documents requircd for thc formal âpplication. A standard information package through the
"lnstructiol_N" 355 d u_-0.{ Aqût-_2009 relative à,licquEirign jq,ltlfe de lf.afr:pefttll jglcn,,
has bocn dcvclopcd to providc information to applicants and is availahle for download from
CCAA wcbsite llttp.11W*yvjsu:.c99o. ocro.Th c àpplicant shall also be informecl of thc mcans
to obtain Camcroon rcgulations and rclated guidancc matcrial.

3.3.2 ccAA will advisc thc prospcctivo opcrator on thc approximatc pcriod of timc that will
br. rcquircd to conrluct the cortification process, subsequent to the rcccipt of a

comploto ;rnd proporly cxocutcd application. This advicc is of particular importanco in the
case of new opcrators so that such applicants may avoid undue financial outlays during the
ccrtification period.

3.3.3 In thoso cases where an applicant's organization is in the formativc stagc, and the
applicant has little or no opcrating experience, the applicant shall be aclvised that it may not
bc' possiblc to .judge thc organization's opcrating competency until a sufficicnt pcriod of
operational proving, including proving flight opcrations, have bcen carricd out and that the
considcrablc financial outlays unavoidable.

3.3'4 Thc importancc of a thorough and careful preliminary assessment of thc application
cannot bo ovc rcrn ph asized. llrc ntoro lhorotrghly tho .rpplicant's competcnce is

established at this stagc, the lcss likclihood thcre will be of having serious problems in the
documcnt cvaluation attd thc dcrnonstration and inspcction phasos preceding cortification or
during thc coursc of subscqucnt opcrations. Analysis of thc application will inclicatc oithcr
that it is acccptablc on a prclirninary basis or that it is unacceptable.

'J
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J.J.5 l1 the applrcatron is acccptâble to CCAA on tlre basis of the prelimrnary assessrnent, lho

applicnnt should bc cncouragcd to procccd with prcparations for lhc cornmcnccment of

opcrrtions on thc basis that an AOC will be i.;.;rrorl srrbjcct to sirti:;factory conrplr)tion of th{r

rcrnaindcr of thc cortification nroccdurc.

3.3.6 Ihc prc applicatiorr pha:e will ol:,o include a parallol .rssossnlent of thL. financial,

economic and legal status of the applicant and the proposed operation. The financial viability

of thc operation may be thc most critical factor in reaching a dccision on whether or

not an AOC should bc awardcd. Thc dctermirration of thc financial resourccs of the

applicant is usually bascd on an audit of thc opcrator's assets and liabilitics and a

thorough cvaluation of all financial information and othcr pcrtinent data such as proposed

arrangements for the purchasc or lcase of aircraft and ma.ior equipment.

3.3.7 "CCAA, Department of Air Transport and Security" is responsible to carry out the

finarrci.-rl, ecorromic and logal àsscssmcnt ol thc.rpplicant and the proposcd operation.

3.4 FORMAL APPTICATION PHASE

3.4.1 Upon complction of thc asscssmcnt concerning the financial, cconomic and legal aspects

of thc application and after any deficiencics have becn corrected, a provisional determination

shall bc made regarding thc general feasibility of the operation. lf the opcration is found to be

provisionally acceptable, the second phase of the ccrtification process, the formal application

phase, can be undertaken.

3.4.2 Ihc formal application for an AOC, accompanicd by thc required documentation,

shall be strbmitted according to "bù!S!io_,n 
-ttt". 115 dq_Q{Ao_ùt_ZQQg IçlAlilg à l'àcquisition

du Iitre dt: lransporteur Aéricn" and in thc manncr prcscribed in Chapter 5 of this manual.

3.4.3 Thc submission of a formal application is intcrprctcd by CCAA to mcan that thc

applicant is aware of thc rcl3ulations applicablc to thc proposcd operation, is prepared to
show tho nrcthod of compliance and is prepared for an in deptlt evaluation,

dcnronstr,rlion arrd irrspcction rclatcd to thc rcquircd rnanuals, training prograrnnles,

operatiorr arrd n1âintcnance facilities, aircraft, support equipment, record keopinS,

dangr:rous 1loods programmc, sccurity programmc, flight crcw and key management

pcrsonnol, including thr: functioning of the administrative arrd op.'râtional organization.
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3.5 OOCUMEN T ÊVALUAIION PHAST

3.5.1 Thc docurnorrt cv,rluation Dharc involvo! thc dctailcd cxàmination of rll clocunrcntation

and manlrals providod by thc applicant to ostôhlish that every aspoct rcquirod hy tho

regulations is included and adeqrrately covered.

3.5.2 In order to facilitate this phase of the certification process,

all aspects of the development of the required documentation
prior to submission of the formal application.

3.6 DEMONSTRATION AND INSPECTION PHASE

3,6. Inspections in this phase will involvc base and station facility
opcrational control and supervision facilities and inspection

training facilities.

the applica nt shall coordinate

with CCAA certification team,

inspcctions, inspection of the

of training programmes and

3.6.2 Demonstrations will involvc dcnronstration of thc operational control system and

may involve demonstration flights.

3.7 CERTIFICATION PHASE

3,7.1 The ccrtification phase is the conclusion of the certification process when CCAA PM has

determined that all ccrtification rcquirements, both operational and economic, have been

completed in a satisfactory manner and that the operator will comply with the
applicable regulations and is fully capable of fulfilling its responsibilities and conducting a

safe oDcration.

3.7.2 Ihc culmination of this phase is the issuancc of the AOC and its associated opcration
specifications, authorizing the conduct of the spccified operations.
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3.7.3 Subsequent to the issuance ol an AOL, CCAA statt will be responstble tor continued

surveillance and for conducting periodic inspections as contained in Volumes ll and lll of this

manual, to ensure the operator's continued compliance with CCAA regulations,

authorizations, limitations and provisions of its AOC and operations specifications. These

periodic inspections are components of a continuing safety oversight programme.
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CHAPTER 4 PRE-APPLICATION PHASE

JTA.OpS.2001, CMR.AOC.FORM.000, DSA.AOC.CHKL.060

4.1 INITIAT INQUIRY AND CCAA RESPONSE

4.1.1 Thc pro-application phasc commcnccs with thc.:rpplicant making an initial inquiry by

letter, tclephone call or personal visit to CCAA.

4.1.2 CCAA staff shall advisc the applicant to thoroughly review CCAA regulations, dircctive.s

and advisory materials and provide guidance conccrning personnel, facilities, equipment and

tcchnical data rcqrriremcnts and an cxplanation of the certification proccss, in thc standard

inforrnation packagc for applicants for an AOC.

4.1.3 The standard information packagc includes thc form CMR.AOC.FORM.000 for the
prospective operator's pre-assessment statement of Intent(PASI) to be completed by the

applicant and the "lnstruction N" 355 du 04 Août 2OO9 relative à l'acquisition du Titre de
'I ransporteur Aéri_c_.I" containing: a description of the application process for obtaining an

AOC; an introduction to the specific CCAA rcgulations; guidance on the evaluation of an

applicant for certification; guidance on the issuance of an AOC and associated operations

specifications;. Any othcr CCAA dircctive or advisory matcrial necessary for the certification

process will also be provided.

4.1.4 The purpose of tl)c CMR.AOC.FORM.000 is to establish lho intcnt o[ thc applicant

to continuc with tho proccss for ccrtification and to thus enable CCAA to commit resources

and plan the certification process.

4.1-5 Thc CMR.AOC.FORM.000 form and instructions for its complction arc providcd in
Attachmcnts A and B to this volume.
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4.2 CCAA AC TION5 ON RËCTIP I OI- A COMPTÊ I TtJ PASI

4.2.1 Oncc a col)rplctrd PASI i,, rcccivr:r.|, a [,CAA irr:,poctor will bc appoir:tcd .r: thc projcct
Irlilnall(tr (PM) ,tnd ,t ccrtification tt:arrt will lre tstablishod consislinlj of clrralifiocl arrrl

expetietrced inspectors ol the nocossary spcciirlizations, such as operations, airworthinoss,
cabin 5atcty, and dangcrous goods.

4.2.2 f he PM shall have. completed an appropriâtc training course on air opcrator certification
and surveillance, including on-the iob training, and should have prc'vious experience in the
ccrtitication of an air oporator. lt is dcsirablc that â person with cxtcnsivc inspoctor

expericnce be dosignatcd as thc PM.

4.2.3 The PM shall sLirve âs thc primary spokosp(lrson for CCAA throughout the certificataon
proccss. Conscqucntly, tho PM must thoroughly co-ordinate all ccrtification matters with âll

othor spccialists itssil,,ncd to tht: certificalion project. I he PM shall be rcsponsiblc' for cnsurinpi

that all ccrtification job functions arc contplctcd. All corrcspondencc, both to and from thc
applicant, shall bc coordinatcd with the t,M. Ihe PM shall ensuro that CCAA and the air

opcrator staff involve'd with thc certification prolcct are kept fully informcd of thc currcnt
status of thc ccrtification. Thc Prc-Application Job Aid JTA.OPS 2.001 at the cnd of this
chaptcr will be used as a guide for the conduct of these status mcetings. The PM must notify
CCAA ntanagcmcnt of any inforntation that may significantly.rffcct or delay thc certification
p roj0ct.

4.2.4 CCAA certification team will conduct a rcvicw of the PASI and if the information
provided is considcrcd acccptablc, thc PM will schedule a pre-application trlecting with tho
applicant.

4,3 PRE.APPLICATION MEETING

4-3-1 Thc purposc of tlrc rcapplication mccting is to confirm tho information provided in the
POPS to dctcrrnino whelhcr or no1 thL'applicant lr.rs sufficicnt knowledge 01 the appropriate
CCAA rogulations and rcquircmcnts and to corrfirrn, for thc applicant, tho cxpectations of
CCAA.

Vol l, Chapter 4- 2 \l,
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4.J.2 lhc pro-apphcatron rnecting will be .rttendod by the CLAA PM and certrlrcirtton team .lnci

thc kcy managcmcnt pr:rsonncl of tho applicant. lhc lpplicant shoultj be prcp;rrcd to discuss,

in gcnoral tcrrn.,, rrll aspc.cl:; of thc proposcd oporations.

4.3.3 Ihe applicant will be providcd with an ovcrvicw of the certification proccss and madc

aware of the "CCAA, Deparlement of Air Transport and Security" responsible for financial,

economic and lcgal matters, and for the necessary assessment of the applicant's financial

resourccs and ability to support the proposed operations.

It is os\entiâl that the financial, economir: and logal âssessm(.'nts arc commenced carly since

an AOC shall not bc grantcd without a satisfactory assessmcnt of these âspc'cts from the

appropriatc department.

4.3.4 The PM and the ccrtification tcam shall prcpare an application packagc for delivcry

at the pre-application nrceting. This package should be more dertailcd than thc standârd

inform.rtion packag,r: rloscribccl in 4.1.3 abovo and dcsigncd to âssist the âpplicant in the

prcparation of a formal application for certification. This application packaJiu shall contain:

thc advisory pamphlet dcscribed in 4.1.3; a list of thc documents that shall be providcd

with the formal application; a schedulc of events in the certification proccss; an

cxample of the type of opcrations specifications associated with an AOC; and, any

other information that may be hclpful. The required documents shall be discusscd

in dclail at the prc-application mccting to providc thc applicant with as rnuch assistancc as

oossiblc.

4.3.5 Subscqucnt to thL' pre application mccting, thc certification team will evaluate thc
rcsults of thc mcoting. Should thc ccrtification tcam considcr that the applicant is not

rcady to rnake a formal application, advicc shall bc given on further preparation and

anothcr prc-application mccting shall bc schodulcd or, altcrnativcly, thc applicant may bc

adviscd to withdraw thc intent to apply for ccrtification.

i,
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4.3.6 Should the certilicatton team establish that the information provided in the pre-

application statement is satisfactory and that the applicant has a clear understanding of the
certification proccss, the applicant shall then bc invited to prepare and proceed with a formal
application, as outlined in Chapter 5 of this volume.

4,3.7 The Pre-Application Phase - Job Aid JTA.OPS 2.001 shall be followed and the
relevant part of DSA.AOC,CHKL.060 shall be completed prior to proceeding with the formal
application phase.
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